AUTO
ENROLMENT

YOUR ROLES AND RESPONSIBILITIES
AS AN ACCOUNTANT
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Auto enrolment - are you ready?
• Your clients, by law, will be required to automatically
enrol their employees into a qualifying pension scheme
by a specific date known as their staging date.
• Clients will need considerable help and are likely to turn
to you for advice – does your practice have the expertise
to cope with it?
• You need to act now before the volume of businesses
staging at the same time escalates and the availability of
reliable help diminishes.
• Assess the role you wish to play - it could vary from
small-scale advice and guidance right through to
taking on the full running of a client’s auto enrolment
function.
• If you are planning to refer clients to a third party
provider, ensure you choose one that is focused on and
responsive to both the needs of your practice and your
clients.
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Introduction
Most of us will have heard of auto enrolment – legislation
which will eventually mean that all UK employers above a
certain size must automatically enrol their employees into
a suitable pension scheme. But what are the implications
for employers and their advisers?
Employers are legally bound to provide a suitable pension
scheme and enrol all employees over 22 years old and
under state pension age into that scheme. Sounds simple,
but that will involve reviewing their workforce for
eligibility, setting up the relevant HR and payroll software,
organising all the relevant admin processes and managing
payments into the pension scheme through their payroll.
And that’s preceded by the whole business of choosing
a pension scheme and advising employees on their
investment choices.
In short, this is a complicated obligation for employers.
And most small to medium-sized enterprises (SMEs) will
be turning to third-party advisers and auto enrolment
experts for guidance. According to The Pensions Regulator
(TPR), in the seond half of 2015 alone, there are over
120,000 companies staging, rising to over 230,000 in the
first half of 2016, with recent research showing that 58%
of small employers and 74% of micro employers will be
looking for professional advice to complete their auto
Continued 4
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enrolment responsibilities.
One recent piece of research into workplace pensions
showed that 44% of surveyed small and medium-sized
companies hadn’t given any thought to how they’ll find a
pension scheme to comply with the new auto enrolment
legislation. But, a significant proportion, (14%) intend
to get help from their accountant. Opinion on the size of
the adviser market does vary, with a more recent survey
indicating that the number of SMEs looking to their
accountant for auto enrolment guidance could be as high
as 60%. But with SME staging dates looming, there’s a
potential market for advisers to dip into.
For accountancy practices looking to offer an auto
enrolment service, it’s a big potential opportunity. But
with any opportunity there are risks. So, in this guide we’ll
be telling you everything you need to know about offering
a service, and the options for partnering with a provider
that specialises in auto enrolment.
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How can you help your
clients with auto enrolment?
Many SMEs don’t have the resources, infrastructure or
expertise to implement their auto enrolment requirements
without professional advice from specialists.
This need for specialist advice provides an opportunity for
accountants to create a tailored auto enrolment service for
clients.
There are a variety of ways you can help with your client’s
auto enrolment needs. The depth of this service will
be dependent on your existing expertise, and whether
payroll and pensions are areas you’re already familiar
with. It could vary from small-scale advice and guidance
right through to taking on the full running of their auto
enrolment function.
So, how do you know what level of service to offer?
• Practices with payroll services and pensions expertise
could offer a full auto enrolment service
• Practices with less expertise may want to form an
alliance with a third-party provider that has the
pension’s knowledge – or simply refer clients to a
suitable third party provider directly
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Providing your own auto
enrolment service
Does your practice already offer an existing payroll
service? Do you have the relevant advisory and financial
expertise? Then you may be in a position to offer a full auto
enrolment service to clients. If so, what will you will be
required to do?
Here’s a quick breakdown of your responsibilities:
• Your client needs to choose a pension scheme. Choosing
the right scheme is a complex decision and one where
the right level of expertise is crucial. You may want
to work with an experienced benefits provider, like
Welplan Pensions, that can provide a suitable scheme
• If you’re not an independent financial adviser (IFA),
you may need to consult an IFA on scheme choice.
Scheme choice isn’t a regulated activity, according to
the Financial Conduct Authority, but some professional
bodies guide members away from giving specific advice
on scheme choice
• To start with, you’ll need to assess which of your client’s
employees need to be enrolled. This will mean reviewing
your client’s workforce to ascertain which employees
will need to be brought into the chosen scheme
Continued 4
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• This review process will need suitable payroll and HR
software. So you’ll need to choose the right software,
pull out the relevant data and check your client’s
records.Once the right employees have been identified
and a scheme chosen, you can then automatically enrol
your client’s relevant employees into the scheme
• Communications is a big part of auto enrolment. You’ll
need to communicate all these changes to your client’s
staff to let them know about pensions contributions and
changes to their pay
• You need to make sure your client meets their ‘staging
date’ (the date from when automatic enrolment
activities must become ‘business as usual’). And
you need to make sure the client has completed the
declaration of compliance
• Having the right software and the right administrative
resource will be important, as you need to maintain all
the relevant records for your client
• This is also an ongoing responsibility. You need to
check your client’s payroll every month to identify
newly eligible employees, or changes to employee’s
circumstances.
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Working with a provider
If your practice doesn’t currently offer payroll services,
you’ll need to work with an outside provider in some
capacity to provide for your clients. Professional
regulations can mean that you’re not in a position to
advise on scheme selection, instead only being able to
give clients the information they’ll need. So partnering
with a third-party provider, with deep expertise in auto
enrolment, will be essential.
Here are a few points you need to consider, if you have
clients that need auto enrolment advice:
• Do you have the proper expertise in payroll and
pensions to offer a hands-on auto enrolment service to
your existing clients?
• Do you have software in place that can provide workable
systems and processes for managing auto enrolment
requirements for clients?
• Are you, or do you have access to, an IFA? Proper insight
into investment choices is needed when advising clients
on scheme selection
If you’ve answered no to these questions then it’s likely
you’ll want to form an alliance with a qualified third-party
provider. A specialist employee benefits adviser will be
able to provide the payroll and pensions expertise, advice
Continued 4
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on the right software and provide access to an IFA to help
your clients with scheme selection.
But you need to act now. Many advisers are already
working with accountants and their clients to provide
an auto enrolment service, so you need to find the right
partner before the market dries up.
Welplan Pensions offer a full range of employee benefit
and advisory service. You can find out more on Welplan’s
website.
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What are your professional
obligations?
You may be non-chartered, or you may be a member of
the ICAEW or the ACCA. But in either case, you do have
specific professional obligations to your clients. And these
obligations are something you need to consider carefully
before offering an auto enrolment service.
There’s also a potential duty of care to clients. If your
marketing has made claims about providing expert auto
enrolment advice, and keeping clients updated on their
requirements, you have a duty of care to deliver on this.
And there’s also the possible negative impact on your
brand reputation if things do go wrong.

Guidance from the ICAEW
• From the ICAEW’s perspective, there are two
considerations. The main thing is to act now and to be
prepared, with automation coming a close second. Plan
ahead, either get your software and systems in place, or
plan your referrals.
• There’s a potential danger of ‘engagement creep’
for payroll practices. In addition to reviewing and
possibly overhauling your software and systems, you’ll
Continued 4
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need to review your
engagement letters
to make it clear what
your auto enrolment
service does and
doesn’t provide to
clients. If you don’t,
there are possible
duty of care issues
which could result in
you doing the work
without being able
to charge for it, and
being at risk of claims
from clients who miss
staging dates.

“From the ICAEW’s
perspective, the main thing
is to act now. So if you’re
a practice with an existing
payroll service, act now, get
your engagement letters and
your systems ready so you
can hit the ground running.
If you’re not offering payroll
services, you should still act
now but probably more to
make sure that your clients
are going to be catered
for elsewhere by other
providers.”
-Liz Cole, business law
manager, ICAEW

• If you’re not offering
payroll services, you
may have decided
not to offer any auto enrolment services (and research
among accountants shows that many aren’t intending
to offer any services). However, research by TPR has
shown that large numbers of SMEs will be asking their
accountants for assistance with auto enrolment. So
there’s a potential expectation gap that could leave
clients disappointed. To avoid this, you should get
your referral systems in place early; i.e. before the
anticipated ‘capacity crunch’ when all the smaller
employers are drawn into the regime.
• Acting now should also help you avoid the possible
reputational risk if client staging dates are missed.
Reputationally it’s not going to look good if your clients
miss those dates. Regarding the lengths you need to go
Continued 4
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to alert your clients, there’s no one answer to the duty
of care issue because it depends on the services you’re
providing and what you’ve said in engagement letters
and your marketing materials. If you’re offering payroll,
or you’ve said ‘we will keep you updated and will let you
know of any developments in the regulatory landscape’
then you may owe a duty of care to alert your clients.
• On the regulatory side, the FCA and TPR have stated
that scheme selection isn’t a regulated activity. But
care is still required, especially where you’re assisting
clients with their worker communications – if you
enter into any dialogue with client employees about
the various pension arrangements then that may
constitute investment advice, and the distinction
between a company and its employees may be a fine
one, particularly in the case of micro-companies.
Practices also shouldn’t be offering advice to employers
on scheme selection unless they have the required
expertise.
• If you become aware that your client isn’t fully
compliant, you have a duty to inform those clients. If
the client continues to be in breach then you should step
down.
• Be aware of the money laundering reporting
requirements. They only kick in when there’s a criminal
offence, but if you’re aware of some of the more serious
breaches that attract criminal sanctions then there’s a
reporting requirement.
The ICAEW provides further guidance on its website.
You can find out more here.

Continued 4
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Guidance from the ACCA
• Make it absolutely clear what your agreed auto
enrolment services include
• Members should make sure they have a separate letter
of engagement covering work undertaken in connection
with pension auto enrolment. The ACCA provides an
engagement letter which practising members can
request by email
• Know what you can and can’t do: have the required
expertise. ACCA practising members are free to advise
on:
• Staging dates for enrolment
• Who are ‘eligible jobholders’ for the purposes of
auto enrolment
• Ensuring payroll, pensions and HR systems are
compliant
• Tax implications of auto enrolment for the
employer
• ACCA practising members can also advise employers
on the selection of an
appropriate scheme
“The message to clients
which is compliant
is start early and plan. If
with auto enrolment – you prepare early for auto
this isn’t regarded as
enrolment and put all the
regulated advice
systems and processes in
place, you stand a much
• You can’t, however,
better chance of complying”
advise individual
employees on the
-Glenn Collins, head of
merits of joining a
advisory, ACCA.

Continued 4
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particular scheme. To offer individual advice, you’d
need to be authorised by the FCA to carry out regulated
activities
• Make sure your clients don’t miss their declaration of
compliance date, following on from their staging date
• Where carrying out auto enrolment, make sure you’re
nominated as the second contact for all notifications.
That way you’re always in the loop and always up to date
with the client’s requirements
The ACCA provides further guidance on its website.
You can find out more here.

Guidance from the FCA and TPR
In May 2014, the Financial Conduct Authority (FCA) and
TPR published clarification on scheme advice in the
Guide To Regulation of Workplace Defined Contribution
Pensions:
“The FCA regulates advice to members of contractbased schemes and investment advice to trustees. Advice
to employers on scheme selection is not regulated.
Intermediation (remuneration of intermediaries/regulated
advice to individuals) is regulated.”
TPR has plenty of guidance available on auto enrolment,
with a whole section on its website aimed at business
advisers. You can find details on how to prepare your
clients for auto enrolment as well as guidance on your
regulatory requirements as an adviser.
You can find out more on the TPR site here.
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How do you
govern your services?
So, you’ve decided to offer an auto enrolment service. But
remember this is an ongoing responsibility and one where
there’s a need for governance of the service you provide
and a need to meet your compliance requirements.
Here are some points to consider about the service you’re
offering:
• Are you offering the right depth of expertise to your auto
enrolment clients? Are you meeting your professional
obligations and giving them the best possible advice for
their needs?
• Are your internal systems and processes fit for purpose?
Do you need to upgrade your software, or seek advice on
systems that would improve your service?
• Are you managing your auto enrolment workload
effectively? Do you have the right staff resources to
deliver a quality service to your clients on time and to
the quality required?
• Are you talking to your clients regarding their
experience of your auto enrolment service? And are you
providing reporting on the quality of your delivery to
clients?
• Do you have the right governance in place to make sure
you’re meeting the required compliance standards?
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Summary - An opportunity
for your practice
Auto enrolment offers an opportunity for accountants,
as well as some potential challenges. There’s a large
market out there for practices that are willing to get their
hands dirty, or want to offer a joint service alongside an
employee benefits specialist.
Offering an auto enrolment service creates a potential
new revenue stream, if you do your homework and already
have the required expertise in payroll and pensions. But
you need to be aware of the need for proper expertise and
having the right software and processes in place.
Auto enrolment also offers a potential opportunity to form
an alliance with a provider that has the right expertise. By
partnering with the right provider you can offer a deeper
service to your clients, and benefit from the knowledge
and insight provided by your partner.
You’ll need to make sure you understand your role and
your limitations as an adviser. This will depend greatly
on whether you’re already offering a payroll service, or
whether you’re new to the market. In short, you need to
make sure you have the requisite expertise, experience and
advisory knowledge to meet your professional obligations
and the needs of your clients.
Continued 4
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If you’re new to payroll and pensions, then this could be
the perfect time to form an alliance with an employee
benefits specialist. But you need to act now, and start
looking for the right provider to partner with. With
many SMEs looking for auto enrolment advice this
year, planning will be vital to make the most of this
opportunity.

How Welplan Pensions can help
Welplan Pensions offers a Master Trust scheme that takes
care of auto enrolment and re-enrolment, with guidance
from dedicated account managers.
With more than 50 years of experience working with
clients of all sizes, Welplan understands that one size
doesn’t fit all when it comes to meeting the needs of
individual businesses. As a result, Welplan works with
intermediaries and customers to develop a bespoke
solution which is fit for purpose, including facilitating
weekly or monthly paid employees.
Welplan has listened to employers, and developed a
pension scheme which is simple, flexible and costeffective. Whether it be eligibility criteria, levels of
contributions, communications, or the provision of data –
Welplan works with intermediaries and employers to make
the experience as hassle-free as possible, always ensuring
that the solution is tailored to customers’ requirements.
Welplan offers the full range of service provision from
scheme governance, design and administration right
through to managing the provision of retirement benefits.
As the scheme is run on behalf of participating employers
Continued 4
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there are no commissions payable, making it cost effective
for both employer and employee. The only cost is the
annual management charge.
Welplan removes from the employer, as far as is possible,
the accounting, administration, compliance and regulatory
burden normally associated with occupational schemes.
As the experts in pension scheme governance and
administration, Welplan takes on those responsibilities to
enable customers to get on with running their business.
Welplan’s solution is flexible, simple and cost-effective.
Find out more on the Welplan website.
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About
Welplan is a wholly owned subsidiary of the Building &
Engineering Services Association and provides pensions
and employee benefits across a broad range of specialist
industries.
With more than 50 years of experience working with
clients of all sizes, Welplan has the flexibility to provide
bespoke benefits to meet the requirements of individual
groups or single employers.
Freephone: 0800 1958080
Fax: 01768 860401
Email: contact@welplan.co.uk
www.welplan.co.uk
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